THE TAUBER OBJECTIVES

& STRATEGIES
All Hazard Incidents
All hazard incident problems, issues, and limitations, with few exceptions, will fall into one of the six following categories.
1. Hazard Elimination

2. EMS

3. Security

4. Investigation

5. Search and Rescue

6. Agency Administrator, stakeholder, and general Priorities

Incident Objectives
All hazard incident objectives and strategies will, with few exceptions, fall into one of the following seven incident objectives. Make them SMART to fit the specific incident.
1. Provide for the safety and security of responders and the public. 
· Medical Unit

· Rehab

· Rapid Intervention Crew (RIC)
· Health – (Sanitation, food, etc)

· Criminal Investigation Services Division (CISD)
· Responder family safety

· Assistant safety officers – (HazMat, USAR, wildland, structural, law, 

                                                  medical, health)
· PPE

· Work/Rest Rotation

· Environmental Mitigations

· Lighting 

· Heights

· Slip/Trip

· Confined Space Procedures
2. Provide for the search, rescue, and treatment of the sick and injured, and manage fatalities.
· Light Search and Rescue

· Heavy Search and Rescue (USAR)

· EMS – (triage, treatment, transportation)
· Morgue or Disaster Mortuary Operational Response Team DMORT
· Hospitals or Disaster Medical Assistance Team DMAT (like M.A.S.H)
· Volunteers

3. Provide for the orderly evacuation and care of the displaced public and their animals.

· Evacuation

· Sheltering

· Large and small animal care

· Public Distribution Sites or Points of Distribution Sites PODS
· Transportation    
· Volunteers      
· Special Needs Population
· Notification through technological means (reverse 911, social networking)
· Coordination through PIO and JIC
4. Maintain civil order and provide for security and investigation.
· Outer perimeter

· Inner perimeter

· Investigation – (crime and cause)
i. Identify, locate, arrest suspect(s)

· Force Protection
· Explosives
i. Detection

ii. Mitigation

· Intelligence

i. Fusion Center / Joint Terrorism Task Force JTTF / etc

ii. Aerial

1. Recon/Surveillance/Observation

2. Video/Forward Looking Infrared FLIR

· Traffic control

· Deterrent / Detection

5. Contain, control, mitigate and/or suppress all fires and hazardous substances. 

· Fire Containment - (hold fire east of, west of, south of, north of)

· Structural Protection

· HazMat  - (Hot, warm, and cold zones and safe refuge areas, mass decon)

6. Restore, control, and maintain access and vital utilities and identify, isolate, and/or stabilize all structures that pose a safety threat to responders, the public and the community.
· Civil/structural engineers – (bridges/roadways, dams/reservoirs, levees,   

                                                    land slides, flood control systems, buildings)
· Debrief removal

· Utilities – sewers, gas, electric, water (drinking and fire fighting)

7. Provide for the containment and limit the impact of nuclear, biological, and/or chemical substances on the public, economy, the environment, and natural resources.
· Health Services

· Disease Control

· Clean-up

· Recovery and rehabilitation 

8. Agency Administrator/stakeholders priorities/ general priorities
· Damage assessment (disaster declaration) 
· Costs (Containment/ recovery)
· Recovery 
· Limitations/expectations

